UBND TINH HA TINH CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY TNHH MOT THANH Doc 1ap - Ty do — Hanh phuc
VIEN X0 SO KIEN THIET

S6: 2 §¥/BCTL- XSKT Ha finh, Ngay25 thing J- nam 2019

V/v d& nghi phé duyét quy tién luong, thu
lao thyc hién nam 2018 ciia nguoi quan ly
Cong ty TNHH MTYV x0 s0 kién thiet

Kinh giti: - Uy ban nhan dan Tinh Ha Tinh
- S& Lao dong Thuong binh va xa hdi Ha Tinh

Can ct vao nghi dinh sb 30/2007/ND-CP ngay 01 thang 3 nim 2007 ctia Chinh
phti vé kinh doanh x4 s6; Nghi dinh s6 78/2012/ND-CP ngay 05 thang 10 ndm 2012 ctia
Chinh phu vé stra d6i, bd sung mét sé didu cta Nghi dinh s6 30/2007/ND-CP;

Cin ctr Nghi dinh sé 52/2016/ND-CP ngay 13 thang 6 nim 2016 ctia Chinh phu
quy dinh ché d6 tién lwong, thu lao, tién thuéng dbi véi thanh vién Hoi dong thanh vién
hodc Chu tich Cong ty, kiém soat vién, Téng giam dc hodc Gidm ddc, Pho Tong giam
d6c hodc ké toan trudng trong Cong ty trach nhiém hitu han mot thanh vién do Nha nude
lam chu s hitu.

Can ctr Théng tu s6 27/2016/TT-BLDTBXH ngay 01/9/2016 cia B Lao dong,
thuong binh va x4 hoi hudéng din ché do tién lwong, thu lao, tién thudng déi v6i nguoi
quan ly cong ty trach nhi€ém hitu han mdt thanh vién do Nha nuéc nim gitt 100% vén
didu 18

Cian ¢t Piéu 18 td chirc va hoat dong cia Cong ty TNHH mot thanh vién x6 sb
kién thiét ban hanh kém theo Quyét dinh sé 3476/QD-UBND ngay 01/12/2016 cta
UBND Tinh.

Can ctr vao két qua hoat dong kinh doanh ctia Cong ty TNHH mdt thanh vién xb
s6 kién thiét Ha Tinh duogc kiém toan doc 1ap ngay 17/02/2019.

Cong ty TNHH mdt thanh vién xac dinh quy tién luong thuc hién nim 2018 cua
Nguoi quan ly, da dugc HDTV Cong ty thong qué tai Quyét dinh sd45 ngay 20. / F12019
C6 bao céo xac minh va thuyét minh kém theo.

P& ¢6 co sé thanh toan tién luong, thi lao nim 2018 cho ngudi quan ly theo ding
quy dinh hién hanh. Cong ty TNHH MTV x4 s6 kién thiét Ha Tinh kinh d& nghi UBND
tinh, S& Lao dong Thuong binh va xa hoi thdm dinh, phé duyét quy tién lvong thuc hién
clia nguoi quan ly nhu sau:

1. Quy tién lwong thuc hién ndm 2018 ctia Ngudi quan ly chuyén trach:

- S6 vién churc quan ly chuyén trach: 02 ngudi

- Kiém soat vién khong chuyén trach: 01 nguoi



- Quy tién luong thuc hién : 243.000.000d6ng

Téng quy tién lvong nam 2018 ciia ngudi quan ly: 243.000.000 dong.

Kinh @ nghi Uy ban nhan dén tinh va S& Lao dong Thuong binh va X& hoi xem
xét, quyét dinh./,
Noi nhén:

- Nhu trén
- HDTV Cong ty
-Luwu KTTV,VT

F6ng Tuan Long



UBND TINH HA TINH CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY TNHH MOT THANH Doc 1ap - Ty do — Hanh phtc
VIEN XO SO KIEN THIET
s&: 4 §7Qb- HPQL Ha tinh, Ngay 20thdng J—ndm 2019
QUYET PINH

Vé viéc théng qua phwong an quy tién lwong thue hién nim 2018 cia
Nguwdi quan Iy Cong ty TNHH MTV x4 s6 kién thiét Ha Tinh

HOI PONG THANH VIEN CONG TY TNHH MTV
XO SO KIEN THIET HA TINH

Cian cir vao nghi dinh sb 30/2007/ND-CP ngay 01 thang 3 ndm 2007 cua Chinh
phu vé kinh doanh xb s6; Nghi dinh s6 78/2012/ND-CP ngay 05 thang 10 ndm 2012 cia
Chinh phu vé stra ddi, bd sung mot sb diéu cua Nghi dinh s6 30/2007/ND-CP;

Cian ctt Nghi dinh s6 52/2016/ND-CP ngay 13 thang 6 ndm 2016 ctia Chinh phu
quy dinh ché do tién luong, thi lao, tién thuéng d6i voi thanh vién Hoi ddng thanh vién
ho#dc Chu tich Cong ty, kidm soat vién, Tdng giam dbc hogc Gidm dbc, Pho Tong giam
dbc hodc ké toan truéng trong Cong ty trach nhi¢m hiru han mot thanh vién do Nha nudc
lam chu s& hitu.

Cin ctt Thong tu s6 27/2016/TT-BLDTBXH ngay 01/9/2016 ctia Bo Lao dong,
thuong binh va xa hoi huéng din ché do tién luong, thi lao, tién thudng dbi voi nguoi
quan ly cong ty trach nhiém hitu han mot thanh vién do Nha nudc ndm gitt 100% vén
diéu 1¢.

Can ctr Diéu 1é td chirc va hoat dong cua Cong ty TNHH mot thanh vién xb sb
kién thiét ban hanh kém theo Quyét dinh sd 3476/QD-UBND ngay 01/12/2016 cua

UBND Tinh.
Cin ctt vao két qua hoat dong kinh doanh ciia Cong ty TNHH mot thanh vién x6
s kién thiét Ha Tinh nim 2018. Phé Giam dbc Cong ty (Thanh vién HDQL).

QUYET PINH

Piéu 1. Thong qua phuong an quy tién lwong nam 2018 ctia Nguoi quan ly Cong

ty TNHH mdt thanh vién x6 s6 kién thiét nhu sau:

1. Quy tién luong thyc hién ndm 2018 cua Nguoi quan ly chuyén trach

- S6 Nguoi quan ly chuyén trach: 02 nguoi

- S6 nguoi kiém soat vién khong chuyén trach: 01 nguoi

- Quy tién luong thyc hién: 243.000.000 dong

Didu 2. Pho Gism dée didu hanh Cong ty c6 trach nhiém trinh Chil s¢ hitu thim

dinh, phé duyét theo quy dinh hién hanh.



Piéu 3. Quyét dinh nay c6 hiéu lyc ké tir ngay ky.
Céc thanh vién Hoi déng thanh vién va cac bo phén, cd nhan c6 lién quan can cir
Quyét dinh thi hanh./.

Noi nhin: TM. HOI PONG QUAN LY
- Nhu trén CHU TICH CONG TY KIEM GIAM POC
-HDTV Cong ty e

-Luu KTTV,VT



THUYET MINH

XAC PINH QUY TIEN LUONG THUC HIEN NAM 2018
CUA NGUOI QUAN LY CONG TY

1. X4c dinh s6 lao dong thuc té sit dung binh quin

a. Lao dong thuwe té sit dung binh quan thiang

Thang K¢ hoach nim 2018 Thwe hién nam 2018
1 37 31
2 37 31
3 37 £
4 37 31
5 37 30
6 37 30
T 37 30
8 37 30
9 37 30
10 i 30
11 37 30
12 37 30

b. Lao ddng thue té binh quin nim

- K& hoach nim 2018:

37x 12
Lttsd = =37 lao dong
12
- Thyce hién nidm 2018:

(31 x4)+(30x38)

Littsd = = 30,3 lao dong (30 nguoi)
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2. X4c dinh niing suit lao dgng binh quén:
Ning suit lao dong binh quin dwgc tinh theo cong thirc sau:

>Tth - Y Cth

Wih =
Littsd

Trong do:

Wih: Néng suét lao dong thuc hién binh quan
Tth: Téng doanh thu thuc hi€n nam

Cth: Tbng chi phi chua c6 luong thyuc hién
Littsd: S6 1ao dong thuc té sir dung binh quan

No6i dung K¢é hoach nim 2018 Thwe hién nim 2018
Tt 32.860.000.000 37.384.000.000
Cih 30.352.000.000 36.668.000.000

Littsd - -
Wi 67,7 23.9

Nhu vay, nang suét lao ddng thuc hién ndm 2018 so véi ké hoach nim 2018 giam:
(23,9/67,7-1 = -0,65 ( giam 65%)

3. X4c dinh ty 1€ ting loi nhuin:

- Loi nhuén ké hoach ndm 2018:  760.000.000 dong

- Loi nhuén thuc hién ndm 2018:  ( 983.219.045) ddng

* / Mire tiang loi nhudn: - 983.219.045/760.000.000 - 1=-0,71 % ( giam 71%)

4. Xac dinh quy lwong thwe hién nim 2018:
a. Quy tién lwong thwe hién nim 2018 ciia ngwoi quan ly chuyén trach:
Nguoi quén ly chuyén trach: 02 nguoi
+. Pho giam dbc diéu hanh
+. Ké toan trudng
Nguoi quan ly (Kiém soat vién khdng chuyén trach): 01 nguoi

+. Kiém soat vién




Can cir Pidu 15 Thong tu 27/2016/TT-BLDTBXH ngay 01/09/2016, quy tién luong

thuc hién cta nguoi quan ly chuyén trach dugc xac dinh trén co s& sO nguoi quan ly

cong ty chuyén trach thuc té (tinh binh quan) va muc luong binh quan thuc hién gin véi

mirc d6 thuc hién chi tiéu bao toan va phat trién von nha nude, ndp ngan sach, nang suét

lao ddng va loi nhuan.

Quy tién lwong thyc hién ndm 2018 dugc tinh theo cong thuec:

Vthqlct = quct X Tquth x 12

Trong do:

Vthqlct: Quy tién lwong thuc hién ctia vién chirc quan ly chuyén trach

quct - 4 vién chirc quéan ly chuyén trach thuc té binh quan theo thang

Tquth: Mirc tién lwong binh quan thyc hién cia vién chire quan ly chuyén trach.

- S6 ngudi quéan ly chuyén trach thye té binh quan thang:

Lglet =2x12/12=2

- Mirc tién lwong binh quan thyuc hién clia ngudi quan ly chuyén trach nam 2018.

Nim 2018 Cong ty ndp ngén sach theo quy dinh, nang suit lao ddng giam, lgi nhuan

thuc hién giam so voi ké hoach.

*/ Mitc tién luong ké h

oach: 408.000.000d

Don vi tinh: dé‘ng

TT Chirc danh Sé vien | S6 vién chirc Luwong co | Lwong binh
chirc binh quan ban quin
1 | Phé giam dbc diéu hanh 1 18.000.000
2 | Ké toan trudng 1 2 16.000.000 |  17.000.000
34.000.000

Cong

*/ Hé s0 luong cua

vién churc quan ly:

Hang Cong ty: Hang
Ho va tén Chirc vu I
Bac Hi so lwong
hién hwéng
lwong
Téng Tuén Long Pho giam dbc diéu hanh 2 4,99
Nguyén Thi Quynh Huong K& toan trudng 2 4,66




Cong ty TNHH MTYV thuc hién tra luong cho ngudi quan ly ndm 2018 trén co s&
tién lwong theo hé sd chirc danh cong viée x mirc tién luong do Cong ty xay dung x
80%:

- Vay qu¥ tién lwong ctia ngudi quan Iy cong ty chuyén trach ndm 2018:

9,65 x 12 thang x 2.300.000d/HS x 80% = 213.000.000d.

Nim 2018: ké hoach vuot (113,6%) nén quy tién lwong cia ngudi quan ly:
229.000.000d

- Qu¥ tién lwong ctia kiém soét vién khong chﬁyén trach: 14.000.000d

*/ Téong quy tién lwong, thit lao thuce hién ndm 2018 ciia vién chirc quan Iy la:

243.000.000 dong
( Bang chir : Hai trim bén muroi ba triéu dong)
Ha Tinh, ngay  thdng  ndm 2019
NGUOI LAP CHU TICH CONG TY KIEM GIAM POC




UBND TiNH HA TINH CONG HOA XA HOQI CHU NGHIA VIET NAM

CONG TY TNHH MOT THANH Dbéc 14p - Tu do — Hanh phuc

VIEN XO SO KIEN THIET
Sé: 6/ BCTC — XS

Ha tinh, Ngay?2 b thang Y- ndm 2019

Kinh giri: S& Lao dong — Thuong binh va Xa hoi tinh Ha Tinh

Thuc hién Nghi dinh 51/2016/ND-CP ngay 13/6/2016 cta Chinh pht quy dinh
quan ly lao dong, tién lvong va tién thudng dbi véi nguoi lao dong trong Cong ty TNHH
MTV do Nha nuéc ndm gitt 100% vdn diéu 1é va Nghi dinh s 52/2016/ND-CP ngay
13/6/2016 cuia Chinh phti quy dinh tién luong, thi lao, tién thudng, dbi voi ngudi quan
Iy Cong ty TNHH MTV do Nha nuéc ndm gitt 100% vén diéu 1&, Cong ty TNHH mot
thanh vién x6 sb kién thiét Ha Tinh xin bao c4o nhitng ndi dung cu thé sau:

A. Két qua san xuit kinh doanh niim 2018, tinh hinh sir dung lao dgng va
thwe hién tién lwong, thii lao tai Cong ty nim 2018:

I. Két qua san xuat kinh doanh nim 2018

Céng ty TNHH mot thanh vién x4 sb kién thiét Ha Tinh 1a doanh nghiép 100%
vbn nha nudce, hoat dong trong linh vure kinh doanh céc loai hinh vé x6 b va cho thué ki
bt.

Bidu 1: Chi tiéu so sanh két qua thwe hi¢n so véi ké hoach nim 2018

Ty 1&
TT Noi dung PVT K¢é hoach Thuyc hién | TH/KH
(%)
1 | Téng doanh thu (c6 thué) Tr.d 32.860 37.384 113
2 | Téng Chi phi Tr.d 32.100 38.367 119
3 | Loi nhuan trudc thué Tr.d 760 -983 71
4 | Tong cic khoan dd nop Tr.d 7.000 7.265 104
NSNN
5 | Tién lvong binh quéin nguoi | 1000d/ngudi 4.696 4.719 100
lao dong /thang

Doanh thu ctia Cong ty chu yéu tir hoat dong kinh doanh céc loai hinh vé xb sb
chiém ty 16 98,5% ( 36.848.000.000 /37.384.000.000) con 1,5% kinh doanh cho thué ki
6t va thu khac. Cong ty dang quan ly 400 dai ly ban vé x s6.

*/ Nhitng thuén 1¢i, khé khan trong kinh doanh xb sb:



Hoat dong kinh doanh nam 2018 c¢é nhitng thudn lgi co ban doé 1a sy giam sat chat
ch& ciia cac cip, cac nganh nhit 1a cac S¢ Tai chinh, K& hoach va diu tu, Lao dong
thuong binh va xa hoi theo quyét dinh gidm sat tai chinh cia UBND tinh. C4c don vi da
tao moi diéu kién huéng din giup d& don vi thuc hién t6t cac quy dinh phap ly trong
kinh doanh. X4y dung c4c phuong an khic phuc thua 18 do nguyén nhén ty 1& tra thuéng
vuot quy dinh, xay dung phuong an du tranh phong chéng s6 dé tu nhan trén dia ban
Ha Tinh nhim dua doanh sb ting trudng. Tuy vdy hoat dong xd sd ctia Ha Tinh dung
trude nhitng kho khin khé co thé vuot qua do la:

Tinh hinh vén va tai san qua nhé bé chi dat 4.481 triéu ddng trong khi d6 hoat
dong kinh doanh xb s6 doi hoi phai co sb lugng vbn 30 ty déng mic du da kién nghi dé
xudt bd sung nhung v6 cung kho khan tdi nay von luu dong ctia Cong ty chi = 14,9 %
vén diéu 18. Trong khi d6 thua 18 lity k& 14 6.387.000.000ddng kha ning an toan vé mit
tai chinh 1a qua thap ( 4m vdn kinh doanh 1.900.000.000ddng)

Hoat dong x4 sb cta Cong ty ty 18 rui ro tra thudng 1a rét cao, dic bigt 1a vé 16 to
khéch hang tap trung mua mot s& du thuéng 16n, choi sé du thuéng tap trung, lam cho
khé ning x4c sudt trung thudng ting cao, hidu qua kinh doanh vé 16 t6 13 rat thap.

Theo dé4nh gia ctiia BO Tai chinh vé 16 t6 néu tra thudng 55% trd 1én hau hét cac
Cong ty c6 doanh s6 thdp déu thua 16 nim 2018 ty 1¢ trd thudng vé 16 to ciia Cong ty 1a
60,1% ting 5,1%. Tuy nhién nho tiét kiém chi phi quan ly, chi phi phat hanh, hoat dong
kinh doanh phu nén Cong ty budc dau co6 chiéu huéng giam 15.

Vé kinh doanh vé x4 sb truyén théng doanh thu trén dia ban 1a khong déang ké.
M&i nim doanh thu chi dat 2,5 ty ddng = 6,9% so véi tong doanh thu béan vé toan Cong
ty. Chi tra thuong chiém 48,9/50% theo quy dinh. Chi phi cho hoat dong x6 s6 kién thiét
truyén thdng ting cao, phén bd ty 1 trang thuéng cao, mdi nim ty 1€ phan bd giai dic
biét va giai nhit chiém 25-30% trén tong doanh s6, ty 18 tra thudng truc tiép cling nhur
phi phan bd tir khi Mién béc cao nén kinh doanh vé truyén théng khong c6 loi nhuén.

V& kinh doanh loai hinh vé biét ké qua ngay (Vé Boc, Cao) day 1a loai hinh c6 ty
trong doanh thap nhét, doanh thu vé biét két qua ngay chi dat 756.000.000d6ng/nim =
2% trén tong doanh thu toan Cong ty, Chi phi trd thudng chiém 38%, loai hinh vé nay
khong dap trng duogc nhu cAu, thi hidu khach hang, do an toan thap, doanh thu thip nén
loi nhuén thép.

Doanh thu hang nim ctia Cong ty ndm sau cao hon ndm truéc ndm 2017 dat 30,

3ty, nam 2018 dat 37,3 ty = 123% ( tdng so v6i ndm 2017 khoang 07 ty ddng).
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Chét luong dai 1y x6 sb kién thiét thiéu vé sb luong, yéu vé chuyén mén nghiép
vu, vi pham quy ché phat hanh, hau hét dai ly ban vé sé tham gia ghi s6 dé tw nhan, mot
s6 con 6 ca bao ké hoat dong cho nén kho kiém soat va xur ly.

Hoat dong ctia s6 d& tw nhan ngay cang manh mé mic di Coéng ty dd co nhiing
cudc phdi hop véi luc lwgng cong an truy quyét ¢ trong diém.

Tuy nhién s luong céc td chire, ¢4 nhén ghi sé d& van khong giam sut ma con tdn
tai nhu mot hién tugng khach quan kho long dep bo.

Thi truong x6 sb dién toan hoat dong 1am anh huéng dén doanh thu ctia Cong ty (
doanh thu giam).

S6 dé tu nhan lam cho hoat dong x4 s6 cia Cong ty suy yéu boi su canh tranh
khong can sirc, boi sb dé tu nhan khong rang bude, diéu chinh bai luat thué, chi phi thip,
hoat dong bat hop phép, chi tra hoa hdng gép 2 1an so v6i Cong ty chi tra, cac dai ly va
c4 nhan ngay cang mudn ghi sé dé tu nhan dé c¢6 thu nhap cao hon.

Nhitng khé khan trén c6 nguyén nhan khach quan, chi quan nhung déu can trg
sy phét trién ctia hoat dong xd sb kién thiét.

II/. Tinh hinh si dung lao ddng va thwe hién tién lrong tai Cong ty nim
2018:

Nim 2018 thuc hién ké hoach giam st tai chinh dbi v6i Cong ty nén viéc thuc
hién ké hoach lao-dong, tuyén dung lao dong nim 2018 khong thuc hién do khé khin vé
tai chinh, doanh thu ting truéng vuot ké hoach 113% song hig¢u qué kinh doanh thip

Cong ty bao cdo két qua thuc hién ké hoach lao dong nhu sau:

Lao déng | Ké hoach Tong sb lao ddng sir dung
hién ¢6 ké | tuyén dung | Lao déng | Truwong phong, | Lao dong
Nam ca can b0 mai quan ly truéng chi truee tiép
quan ly nhanh, phu
trach
2017 33 0 2 4 27
2018 32 0 2 4 26

1. Tinh hinh st dung lao dong nam 2018.

Nim 2018 s lao dong binh quan 14 30 lao dong so v6i ndm 2017 giam 01 lao
dong trong do:, chuyén cong tac 01 lao dong.

Lao dong cu thé duoc bd tri nhu sau:

1.1. Lao dong quan Iy (UBND Tinh bd nhiém chitc danh).

Lao dong quan ly gébm 02 ngudi trong do:
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+. Phé giam dbc diéu hanh 01 ngudi
+. Ké toan trudng 01 nguoi

Lao dong quan ly gdm 01 nguoi (khong chuyén trach):

+. Kiém soét vién 01 nguoi

Kiém soét vién dd dugc UBND tinh bd nhiém Ba: Tran Thi Hai Tién — Phé phong
DN - S¢ Tai chinh Ha Tinh theo Qb 3421/Qb - UBND ngay 22/11/2017.

Chtrc nidng nhiém vu thuc hién theo quyét dinh phé duyét diéu 18 s6 3476/QD-
UBND ngay 01 thang 12 nam 2016

1.2. Phong ké toan — tai vu.

Chtrc nang nhi€ém vu: Tham muu, truc tiép quén ly, giam sat moi hoat dong tai
chinh ctia don vi, 1ap bdo cdo quyét toan tai chinh, phén tich hoat dong kinh doanh, xay
dung dinh muc lao déng, don gia tién lvong, 14p cac bao cdo giam sat tai chinh hang nam
trinh Chu tich Cong ty va cédc S&, Nganh. Thuc hién cac cong viéc quan ly tai chinh
Doanh nghiép theo luat thdng ké ké toan.

S6 lao dong cin c6 theo quy dinh hién hanh, theo quy mé quan ly doanh nghiép 1a

06 nguoi trong do:
+. Ké toan truong 01 nguoi
+. K& toan tdng hop 01 nguoi
+. Ké toan thanh toan 01 nguodi
+. Ké toan thué, BH, NH 01 ngudi
+. Ké toan tra thuéng 01 ngudi
+. Thu qu¥ 01 nguoi

Hién nam 2018 do tinh hinh kinh doanh gdp nhiéu khé khan can phai giam lao
dong gian tiép, tang lao dong truc tiép. Nén Cong ty chi bb tri 05 lao dong trong do:

+. K& toan truong 01 nguoi (01 lao dong quan ly)
+. K& toan thanh toan 01 nguoi
+. Ké toan thué, BH, NH 01 ngudi
+. K& toan tra thuong 01 nguoi
+. Thua quy 01 nguoi

1.2. Phong K& hoach - td chirc hanh chinh

Phong ké hoach — t§ chuc hanh chinh thuc hién nhiém vy ciia 02 phong 1a ké
hoach va t chirc hanh chinh.

Chirc nang nhiém vu: Thuc hién cong tac quan ly can bo cong nhén vién, cong tac
thi dua khen thudng, cong tac dé bat, bd nhiém, khen thuéng cdn bd cdng nhan vién, quén

ly hd so, bao hiém x4 hoi, lao dong Cong ty, quan ly trang bi, co s¢ vat chét, diéu dong, bd
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tri xe phuc vu cho cong tac kinh doanh va lanh dao didu hanh ctia Ban giam dbc. Xay
dung ké hoach phat hanh hang thang, hang quy, hang nim cho tit ca cac dia ban va toan
Cong ty. Tham muu trong lanh dao, didu hanh cong tac, bd tri sap xép bo may hoat dong
cua Cong ty.
Lao dong can st dung theo ké hoach gdm 05 ngudi trong do:
+. Truong phong diéu hanh chung 01 nguoi
+. Nhén vién phéat hanh+ KH 02 nguoi
+. Nhén vién hanh chinh kiém thi kho 01 nguoi
+. Nhén vién lai xe 01 nguoti
Lao dong st dung hién c6 04 nguoi
+. Truéng phong diéu hanh chung 01 nguoi
+. Nhéan vién phat hanh+ KH 01 nguoi
+. Nhan vién hanh chinh ki€ém thi kho 01 nguoi
+. Nhén vién lai xe 01 nguoi
1.3. Phong kinh doanh — quén ly thi truong
Chtrc nang nhi€ém vu: Quan ly hoat dong xO 6 kién thiét trén toan thi truong
huyén, thi x& trong toan tinh, truc tiép quén ly, didu hanh, phat hanh, tra thuéng, doanh 30,
khai thac mé& rong dia ban trén thi trudng Thanh phé Ha Tinh. Xy dung va quan ly hé
théng dai ly 180 nguoi.
Chiu trach nhiém vé cong tic phong chdng sé d&, kiém tra, xir ly phdi két hop véi
I lwgng cong an trén dia ban Thanh phd truy quyét va d4u tranh voi s& dé tu nhan.
Doanh sb giao khoan: 11.412.000.000d6ng/nam

S6 luong lao dong theo ké hoach can st dung: 10 nguoi

S6 lugng lao dong hién nay da b tri: 08 nguoi trong do:
+. Phu trach phong 01 nguoi
+. Nhén vién truc tiép 07 nguoi

1.4. Chi nhanh x4 s6 kién thiét Hong Linh.

Chtrc ning nhiém vu: Quan ly phat hanh cac loai hinh vé trén dia ban Thi xa
Hobng Linh va c4c ving phu can. Chiu trach nhiém tra thuéng, thanh hiy vé gi6i su gidm
sat cia Hoi dong thanh hay vé Hong Linh, quan ly, kiém tra cong tac thi trudng, phong
chéng sb dé trén dia ban, xdy dung va khai thac hé théng dai ly gébm 80 ngudi.

S lugng lao dong theo ké hoach can st dung: 08 nguoi

S lwong lao dong hién nay da bb tri: 06 nguoi trong do:
+. Trudng chi nhanh 01 nguoi
+. Nhan vién truc tiép 04 nguoi
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Céc hoat dong khac mang tinh chit kiém nhiém chu yéu lao dong truc tiép lam
viéc phat hanh va kinh doanh trén dia ban.

Doanh sé giao khoan: 8.604.000.000ddng/nim

1.5. Céc dia ban huyén, thi:

Chirc ning ctia cac dia ban huyén, thi quan 1y va phat hanh hoat dong x6 sd trén
dia ban, chiu trach nhiém truc tiép phéat hanh, kinh doanh vé sb trén dia ban huyén, thi,
phéi két hop véi luc lwong cong an trong ddu tranh truy quyét sb dé trén dia ban.

Doanh sb giao khoan: 14.594.400.000d6ng/nam

S6 lugng lao dong theo ké hoach cin sir dung: 14 ngudi

S6 lwong lao dong hién nay da bd tri: 09 ngudi trong do:
+. Cam Xuyén: 02 ngudi
+. Ky Anh: 01 nguoi
+. Can Loc: 02 nguoi
+. Huong Khé: 01 nguoi
+. Btrc Tho: 02 nguoi
+. Thach Ha: 01 nguoi

SO lao ddng can bo sung cho cac dia ban huyén, thi hién nay chua c6 can bd phu

trach hodc c6 nhitng dia ban con thiéu dy kién nhu sau:

+. Nghi Xuén: 02 nguoi
+. Huong Son: 02 nguoi
+. Viing Ang: 02 nguoi
+. Vi Quang: 02 nguoi
+: Le Has 02 nguoi

2. Daénh gia chung vé tinh hinh st dung lao dong.

Nim 2018 don vi d& giam lao dong truc tiép san xudt nhiéu hon nim 2017 14 01
lao dong. Tuy nhién vé chét lugng lao dong chua cao, dai bd phan lao dong chua dugc dao
tao co ban vé nganh nghé kinh doanh x4 sb, nang suét lao dong thip, chua hoan thanh ké
hoach dugc giao. Hi¢u quéd san xult chua cao nhung nhin chung viéc b tri lao dong 1a
hop ly. Can ddi lao dong gitta cc phong, ban bd tri kiém nhiém mot s6 cong viée chuyén
mdn khac dé phat huy ning luc ciia lao dong. Viéc sir dung lao dong nam 2018 phén nao
da bé tri dung ngudi, ding viée dé xay dung don gia, dinh mirc lao dong trén co s& lam
cong viéc gi, hudng luong theo cong viée do.

III/. Ché d¢ tién lwong, thu lao ciia Nguwdi quan ly Cong ty

1. Ché db tién lwong, thi lao ctia Nguoi quan ly Cong ty

1.1. Lao dong quan Iy (UBND Tinh bd nhiém chirc danh).

14



Lao dong quan 1y gdm 02 ngudi trong do:
+. Phé giam dbc diéu hanh 01 nguoi
+. Ké toan trudng 01 nguoi

Lao dong quan ly gdm 01 nguoi ( kiém soat vién khong chuyén trach):

+. Kiém soat vién 01 nguoi

Cén ctr vao Nguyén tdc x4c dinh, tra tién luong, thu lao va cac quy dinh tai Nghi
dinh s§ 52/2016/ND-CP ngay 13/6/2016 cua Chinh phu va Thong tu s6 27/2016/TT-
BLDTBXH ngay 01/9/2016 huéng din thuc hién ché do tién luong, thi lao, tién thudng
d6i v6i ngudi quan Iy coéng ty TNHH MTV do Nha nuée ndm gitt 100% vén didu 16 dé
xéc dinh qu¥ tién luong, thi lao ké hoach; x4c dinh quy tién luong, thu lao thuc hién; Tién
lwong. Tién thudng duge tra cho ngudi quan ly cong ty gin véi mire do dong gop vao hidu
qua san xudt, kinh doanh va két qua quan ly, didu hanh ciia ngudi quan ly theo quy ché tra
lwong, thi lao, tién thudng cua cong ty.

Murc tién lwong co ban cia nguoi quan ly Cong ty chuyén trach twong tng véi
hang Cong ty theo phu luc s6 2 ban hanh kém theo Nghi dinh s& 52/2016/ND-CP, Cong ty
TNHH MTV x4 s6 kién thiét Ha Tinh 1a doanh nghiép hang III, do d6, muic tién luong co
ban binh quin cua nguoi quan ly chuyén trach 1a (18.000.000 + 16.000 000)/2 =
17.000.000d/nguo1/thang.

Trong nam 2018, Cong ty kinh doanh ndp thué theo quy dinh, lgi nhuén thip hon
so v6i ké hoach, nang suét lao dong thip hon ké hoach. Tuy nhién, dé dim bdo twong quan
hop ly vdi tién luong ciia ngudi lao dong trong Cong ty. Cong ty xay dung mirc tién lwong
binh quin 1a 52% so véi tién luong co ban, mic tién luwong Cong ty xdc dinh

8.875.000d/ngudi/thang, tuong ting quy tién lvong ngudi quan 1y cdng ty chuyén trach la:
Vthqlct =2 x 8.875.000 x 12T =213.000.000d0ng. Thuc té trong nim do hoan thanh vuot

ké hoach kinh doanh nén Cong ty da chi tra theo ty 18 vuot: (Hé sé x mirc lvong do Cong
ty xdy dung x 80% x 113 %): 2 nguoi x 9.542.000 x 12T = 229.000.000 d ( chiém 56%
tién lvong theo nghi dinh ctia Chinh phu).

Thoi gian 1am viéc do ddc thu cua hoat ddng kinh doanh x6 sb: ngay lam viéc 8
gid va lam thém gid vao ban dém tir 17h45 dén 19h45 (02 gid) duoc tinh chi phi lam thém
£i0 vao ban dém theo quy dinh cua Cong ty.

Hang thang, ngudi quan ly Cong ty duge tam Ung bing 80% ctia sb tién luong
tam tinh cho thang d6, s6 20% con lai dugc quyét toan va chi tra vao cudi nam. Viéc chi
tra tién luong cho ngudi quan ly cong ty thuc hién theo diing quy dinh tai cac van ban
ctia Chinh pha, B6 LDTBXH, va quy ché tra tién luong ctia Cong ty, ddm bao minh

bach, dung ndi dung, dung ddi tugng.
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Cong ty da tién hanh chi tra thu lao cho kiém soat vién khong chuyén trach ( theo
murc 20% lwong ctia Pho giam dbc Cong ty). Theo quyét dinh s 3421/QD- UBND ngay
22/11/2017 vé viéc bd nhiém can bo kiém soat vién cho Céng ty TNHH mot thanh vién
x6 6 kién thiét Ha Tinh.

2. Ché a6 tién lwong ngudi lao dong.

Tbng sb lao dong tinh dén thoi diém ngay 31/12/2018 : 30 lao dong

Cong ty cin cir vao cic quy dinh tai Nghi dinh s§ 51/2016/ND-CP ngay
13/6/2016 ctia Chinh phu va Thong tu 26/2016/TT-BLDTBXH ngay 01/9/2016 hudng
dan thuc hién quan ly lao dong, tién luong va tién thudng dbi véi nguoi lao dong lam
viéc trong cong ty TNHH MTV do Nha nuéc ndm gitt 100% vdn diéu 1é dé quan ly lao
dong, xac dinh quy tién luong k& hoach ; xac dinh quy tién lwong thuc hién; phan phéi
tién lvong, tién thudng cho ngudi lao dong;

Hang ndm, cén cu vao K& hoach san xuét kinh doanh va cac chi tiéu ké hoach so
véi thuc hién ndm tru6e 1ién k&, cong ty xay dung quy tién luong ké hoach cho ngudi
lao dong dam bao nguyén tic mirc ting tién lvong binh quan khong duge vuot qua mirc
ting nang suét lao dong binh quan. Cin ctt vao K& hoach san xuét kinh doanh, cong ty
quy dinh mirc tam ng tién lwong 1a 80% quy tién luong ké hoach dé chi tra hang thang
cho nguoi lao dong;

Cubi nim, cdn ctr vao két qua hoat dong san xuét kinh doanh, céc chi tiéu ning
suét lao dong va loi nhudn, cong ty xdc dinh quy tién lvong thuc hién, trinh So&
LDTB&XH thim dinh va phé duyét.

2.1. Xac dinh quy tién lwong ké hoach 2018

Chi tiéu K& hoach 2017 | Thuc hién 2017 | Ké hoach 2018
1. Lao dong (nguoi) 31 31 37
2. Doanh thu (c6 thué), (Tr.d) 32.860 30.358 32.860
3. Chi phi chua c6 lwong 30.549 28.575 30.352
4. Loi nhuan (Tr.d) 760 =574 760
5. Nop ngan sach 7.153 6.087 7.000

* X4c dinh muc tién luong thuc hién binh quin ndm 2017:

a/ Tién lvong thyc hién nim 2017:

Vth20 17

1.241.231.517

TLbqth2017 =

Littsdbq2017 x 12

31x12

= 3.336.000d/nguoi/thang
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b/ Tién luong ning suét:

) 30.358 — 28.575
- Nang suat lao dong binh quan ndm 2017:  ---==--=m-=mmmmmmmuun =973

32.860 —30.352

- Niing suit lao dong binh quan nim 2018:  ----m-mmememmmcmmnnee =67,7
37
) 67,7
- Nang suat nam 2018 tdng so v6i ndm 2017:  ------- x 100 -100=117%
8§79

* Céan ct ké hoach kinh doanh nam 2018, Cong ty xdy dung quy tién luong nim

2018 theo ké hoach kinh doanh c6 lgi nhuin va ning suét lao dong ké hoach cao hon

thuc hién nam 2017. Do vAy tién lwong binh quan ké hoach 2018 (TLbgkh2018) ctia

nguoi lao dong dugce xac dinh nhu sau:

67,7

TLbqkh2018 = 3.336.000 +3.336.000 X ( ------- -1)x 1 =4.696.000 dong
7.9

Quj tién lrong ké hoach dwoc xdc dinh:

V2018 = 4.696.000 dong x 37 ngudi x 12 thang = 2.085.024.000d6ng

2.2 : So sanh mét sd chi tiéu ké hoach va thuc hién trong nim 2018

Ty 18
TT Nbi dung PVT K& hoach Thye hign | TH/K
H(%)
1 | Lao dong binh quan Nguoi 37 30 81
2 | Ning suat lao dong 1000d/DT 67,7 23,9 35
/nguoi
3 | Quy tién lvong nguodi lao dong 1000d¢ | 2.085.024.000 | 1.699.000.000 81

Tur s6 liéu trén cho thay, nim 2018 Cong ty TNHH MTV xb s6 kién thiét Ha Tinh

¢6 ning suat lao dong binh quén thyc hién giam so véi nang suat lao dong binh quén k&

hoach va 1gi nhuén thuc hién giam so v6i 1gi nhuén ké hoach nén mirc lwong binh quén

cong ty xac dinh nhu sau:

* Trong nam Coéng ty thuc t& khong tuyén dung lao dong, doanh thu ting 123%

so voi ndm 2017, lgi nhuén thuc hién giam nén Cong ty da chi tién luong cho ngudi lao

dong vai sb tién: 1.699.041.076 ddng ( sb lidu bao céo tai chinh).
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Thoi gian 1am viée do dic thi cia hoat dong kinh doanh x4 sé: ngay lam viéc 8
gidy va lam thém gid vao ban dém tir 17h45 dén 19h45 (02 gid) duge tinh chi phi 1am thém

gi0 vao ban dém theo quy dinh ctia Cong ty.

Tién lwong Tién lwong gio Tién lwong gio S6 gio
Lam thém gioc = thuc trd ciia +  thuc trd cia x 30% ngay Ié x lam vigc
vao ban dém ngay lam viéc ngay lam viéc thue té

binh thuong binh thuong

Trong nam 2018 Cong ty chi tra sb tién cong lam thém gio vao ban dém
binh quan: 950.000d0ng/ngudi/thang
Vay Tng quy tién lwong nim 2018 (Tdng thu nhap) Cong ty phdi chi cho
nguoi lao dong:
- Tién luong lam viéc vao ban ngay:
4.696.000 x 12T x 37 nguoi =2.085.024.000d
- Tién cong lam thém gid vao ban dém:
950.000 x 12T x 37 nguoi=  421.800.000d
Cong: 2.506.824.000d
( Hai ty, ndm trdm linh sdu triéu, tdm tram hai mwoi tw ngan dong)./
- Thu nhap binh quén: 5.646.000d6ng/ngudi/thang:

Tién luong ngudi lao dong duge chi tra theo Quy ché tra luong cia Cong ty, Quy

ché tra lvong duge xay dung theo nguyén téc phan phdi tién luong;

- Thue hién phén phéi theo lao déng. Tién luong phu thudc vao két qua lao dong
cubi ciing cuia ting ngudi, ting dia ban, ting chi nhanh;

- Quy tién luong dwoc phan phéi tryc tiép cho nguoi lao dong lam viée trong
Cong ty, khong st dung vao muc dich khac;

- Mbi chic vu, cong viéc déu dugc quy dinh hé sb luong. Lam cong viéc gi
huong luvong theo viée do, khi thay dbi chirc danh cong viéc thi tién luong thay d6i phu
hop véi chure danh cong viéc moi;

- Tién lvong dugc chi tra theo cong viée duge giao gén v6i murc trich nhiém cta
cong viéc doi hdi, mirc do hoan thanh cong viéc va s6 ngay cong thuc té. Thu nhap cta
ngudi lao dong gdm tién lwong lam viéc vao ban ngay va tién coéng lam thém gio vao
ban dém. Tién luong lam viéc vao ban ngdy 1a co s& dé chi tra cac ché do cho ngudi lao
dong theo quy dinh ctia Chinh phti nhu ndp bao hiém xa hoi, y té, bao hiém that nghiép.
Kinh phi cong doan. Tién cong 1am thém gid vao ban dém do dic thu cta hoat dong kinh
doanh x4 s6 1am thém tir 5h45 dén 7h45 hang ngay dé thanh hily vé xb 6. Cong ty xay

dung hé s6 trach nhiém cong viéc, hé s6 hoan thanh nhiém vu clia nguoi lao dong dam
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nhiém tuong (mg v&i timg vi tri cong viée. Cubi thang, cin ctr vao két qua san xuét kinh
doanh, két qua thuc hién giao khoan kinh doanh cua timg ngudi lao dong theo muc dod
hoan thanh nhiém vu. Trén co s& d6 sé chi tra tién luong cho nguodi lao dong;

Trong ndm 2018, cong ty da xét nang luong cho 11 nguoi lao dong.

IV/ Nhitng thuin loi, kho khiin veéng méic trong qua trinh chi tra tién lwong
cho nguwoi lao dong va can by quén ly.

1. Nhiing thuén loi:

Tién lwong cho ngudi lao déng va can bd quan ly duoc quy dinh va cu thé hoa tai
nghi dinh 49/2013/ND-CP ngay 14/5/2013 ctia Chinh pht; nghi dinh 51/2016/ND-CP;
nghi dinh 52/2016/ND-CP ngay 13 thang 6 nim 2016 ctia Chinh phil, cdc hé s thang
bang lwong 1a chuén muc dé Cong ty xdy dung ké hoach lao dong, ban hanh quy ché tra
lwong, tra thudng. Day ciling 1a ndm tht 3 Chinh pht 4p dung viéc trd luong, thudng va
thu lao cho loai hinh Céng ty TNHH mot thanh vién ma Nha nude sé hitu 100% von;

Pon vi d& duoc huéng din tap huin, hoc tap k§ cang vé quy ché tra lvong, cach
chuyén dbi hé sb, cach xdy dung hé théng thang luong, bang luong méi. Nhin chung viée
chi tra tién lwong, tién thudng, thu nhap thu lao cho can bd quan ly va ngudi lao dong
duoc thuén loi va c6 cic co s phap ly, khuyén khich duge nguoi lao dong ting ning suét
lao dong, tang loi nhudn, hoan thanh nghia vu dbi voi Nha nude. Thue hién quy ché dan
cht, quy ché thoa uée lao dong tap thé, dam bao cong khai, minh bach trong tra luong, tra
thuong dbi véi nguoi lao dong va cén bd quan ly.

2. Nhitng kho khan vuéng méc.

Do dic thu viéc kinh doanh cuia céc loai hinh doanh nghiép khac nhau nén viéc
thuc hién chi tra lvong khéc nhau. C6 doanh nghiép truc tiép san xuét, co doanh nghiép
kinh doanh dich vu nén thu nhap chu yéu dua vao hiéu qua kinh doanh cua tung loai hinh
doanh nghiép.

Cong ty TNHH mot thanh vién thuc hién quy ché tra luong, tra thudng cho cin
bd quan ly va nguoi lao dong con nhidu kho khin, vuéng mic do kinh doanh x6 sb kién
thiét 12 nganh nghé dic thu, phu thudc vao tinh hinh phét trién kinh té cua timg Tinh,
Thanh phd, thi hidu nguodi mua vé dé danh gia hoat dong xb sb kién thiét phat trién hay
khong. O Tinh Ha Tinh x4 s6 chim phat trién, thi hiéu ngudi mua vé chua c6 chi tham gia
theo tinh tu phat, do thu nhap va lugng tién nhan rdi trong dan cu con qua it dé tham gia
mua vé sd. Doanh thu nim sau cao hon nim truéc khoang 13%, nam 2018 doanh s6 dat
37,3 ty; so voi nam 2017, trong luc do tién luong theo nghi dinh 49/2013/ND-CP tién

luong co ban tding Do vay tdc do tang doanh sé khong bing tdc do tang tién lwong. Doanh
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s6 thdp din dén ning sudt lao dong thip, kho khin cho viée xay dung dinh mirc lao dong
va thang luong, bang luong theo quy dinh ctia Nha nudce.

H¢ s6 luong ddi v6i nguoi lao dong, ngudi lao dong lam viée trong Cong ty
TNHH mot thanh vién x4 sb kién thiét Ha Tinh l1a rt thdp, mirc khéi diém dbi véi nguoi
lao dong 14 1,71; mirc khéi diém ddi véi kinh t& vién x4 sé kién thiét 1a 2,34.

Hé sb lwong thap, ning suét lao dong thip, doanh thu thip dan dén viéc chi tra
tién luong ddi véi mét sb lao dong phd théng ap dung luong khoan dam bao binh quan
3.100.000d6ng/ngudi/thang 1a rét khé thuc hién; don vi phai bu dip thém d& du muc
luong déng ndp bao hiém xa hoi.

, Vé chi tra tién luong cho can bd quan ly 1a dat thdp khong dam bao mirc luong
quy dinh tai nghi dinh 52/2016/ND-CP ctia Chinh phu do kinh doanh hi¢u qua thép, rii ro
tor khach quan mang lai do trd thudng 16n.

Doanh thu thdp din dén kinh doanh thua 18 can bd quéan ly chi dugc chi tra 56%
murc lvong co ban quy dinh tai nghi dinh 52/2016/ND-CP ngay 13 thang 6 ndm 2016 cta
Chinh phii diéu nay lam anh huéng dén tinh thin va trach nhiém, quyén loi ctia can bod
quan ly. Vi theo quy dinh tai nghi dinh 52/2016/ND-CP ngay 13 thing 6 nam 2016 cta
Chinh phu thi don vi kinh doanh khong hi¢u qué can bd quan ly chi dugc hudng luvong
theo muc luong tai phu luc I (mtc luong co sé).

Hoat dong x0 sb kién thiét thuong xuyén ddi dién véi hoat dong canh tranh khong
lanh manh, trai phap luét cia sé dé& tu nhan lam anh hudng dén doanh thu, mic du don vi
da phdi hop véi véi cac co quan chirc nang nhu Cong an, Chinh quyén cac phuong, x4, thi
trdn, thanh phé d4u tranh triét pha nhung hidu qua dat dwoc 1 rit thap, nguyén nhan do
ngudn kinh phi cho d4u tranh truy quyét sb dé con han ché, do cac nganh chirc ning chu
yéu 1a Cong an chua lam thuong xuyén, lién tuc nén s6 dé van tai pham va hoat dong cong
khai thach thire phap ludt. Mot nhan td anh hudng dén hiéu qua kinh doanh d6 1a rui ro tir
tra thudng céac loai hinh vé dic biét 1a vé x6 s 16 t0, theo quy dinh va tinh todn ctia B Tai
chinh tai van ban s6 11871/BTC-TCNH ngay 04 thang 9 nim 2012.“Hoat dong kinh
doanh x4 sd 1a hoat dong kinh doanh dua trén két qua may rui. Chi phi tr4 thudng bién
dong rit 16n qua cac nam, phu thudc vao sd lugng vé tring giai. Do do, trudng hop chi phi
tra thuéng cao hon hodc bang 55% doanh thu thi gin nhu coéng ty x6 s6 khong co loi
nhuén hoic bj 15 do tra thudng nhiéu va nguoc lai”. Thuc té nam 2018 Cong ty tra thuong
cac loai hinh vé 58,9% vuot diém hoa vén din dén kinh doanh thua 15 (do tra thudng).

Nhitng nhan t6 khach quan trén dé tac dong dén doanh thu, hiéu qua kinh doanh
cua don vi lam cho néng suét lao dong thép khé khan tréd ngai cho viéc trd luong, tra

thudng cho ngudi lao dong va can bd quén ly.
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B. Ké hoach san xuat kinh doanh, ké hoach lao ddng, tién lwong nim 2019

I. K& hoach san xuét kinh doanh nim 2019:

Cin ctr vao nhiém vu ciia UBND Tinh giao trén co s& thuc hién ké hoach nim
2018, dirng trudc nhitng khé khan mac du doanh nghiép da tim moi cach dé khac phuc
song tinh dén thoi diém hién tai thi truong van chua chip nhén hoat dong x6 sd trong
viéc khai thac doanh thu ngay cang ting trudng, thi truong duge mé rong sb du thuéng
duoc gian trai thi mot phan han ché dugc rui ro tir tra thudng. P8 tiép tuc thao g0 kho
khin phin diu vuon 1én trong kinh doanh vé x4 s& va dam bao viéc lam, thu nhéap cho
ngudi lao dong, hoan thanh tét nghia vu ddi véi nha nude. Cong ty tién hanh ra soat, can
d6i va 1ap ké hoach nam 2019 nhu sau:

- Thanh 13p td kiém tra thi truong, tién hanh kiém tra chét luong phat hanh tai
ting dia ban, chi nhanh.

- Thay ddi co ciu, bd vé phi hop v6i thi trudng timg dia ban

- Thay d6i co cdu giai thudng vé 16 to, 16 to cip phi hop véi tinh hinh thuc té,
ting thoi diém khac nhau nhim dam bao tinh 6n dinh trong cong tac kinh doanh;

- Han ché s6 du thuéng d6i voi vé 16 t6, 16 t6 cap phi hop véi timg thoi diém;

- Xay dung ché tai xir phat khi ¢6 vi pham quy ché xay ra.

- Panh gia chét lugng hoat ddng cua ting dia ban, chi nhanh

1. Ké hoach tai chinh nim 2019:

a. Chi tiéu vé tdng doanh thu ( ¢6 thué) 37.710.000.0004
b. Chi tiéu chi phi: 37.042.000.000d
¢. Loi nhudn truée thué: 668.000.0004d
d. Nop NSNN: 7.815.000.0004d
d. Téng quy tién luong: 2.291.614.0004d

Trong d6: - Quy luong ngudi lao dong: 2.009.014.000d

- Quy luong ngudi quan ly: 266.000.000d

- Quy luong cia kiém so4t vién :  16.600.000d
e. Mirc tién luong binh quan cta ngudi lao déng: 5.400.000d/ngudi/thang
2. Ké hoach lao ddng nim 2019:

Tuyén chon ngudn nhan luc, lao dong cé trinh d9, c6 tAm huyét gan b6 v6i nghé
nghiép. Chu trong tuyén dung can bd nam di dia ban Huyén. Nam 2019 tuyén dyung: 02
ngudi ( Thay thé can bo nghi huu, chuyén cong tac).

Tang cudng dio tao, bdi dudng ddi ngii can bd quan ly co phim chét tu cach
dao dirc, c6 ning luc cong tac, tinh thong v& nghiép vu; c6 trinh do quan Iy tt thong qua
cac 16p dao tao bdi dudng tai chd hoic ctr di hoc va dao tao, dio tao lai.

Dao tao ddi ngii can bd ké can theo quy hoach hang nam.
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B6 sung can bd lanh dao, can bd quéan 1y con thiéu theo bién ché (Bb nhiém pho
giam dbc).

Tuyén dung bd sung lao dong hang nam theo ké hoach: 2 lao dong dai han va 2
lao dong thoi vu.

3. Thuyét minh xiy dung quy tién lwong, tién thuwéng ké hoach cia nguwoi
quan ly cong ty va nguoi lao dong ké hoach niim 2019.

3.1. Xac dinh quy tién lwong, thii lao ké hoach ngwoi quan Iy cong ty

a). Quy tién lwong ké hoach ciia ngwoi qudn 1y chuyén trdch

Murc tién luong binh quan ké hoach cta ngudi quan 1y chuyén trach duge xac
dinh gin véi nang suét lao dong va hiéu qué san xuét, kinh doanh ctia cdng ty. Can ct
khoan 1 Piéu 10, Théng tu 27/2016//TT-BLDTBXH; Céng ty bao toan va phat trién vdn
nha nuée, ndp ngan sach theo quy dinh, loi nhuén ké hoach bang lgi nhuan thuc hién coa
nam trude lién ké thi mire tién lwong binh quén ké hoach duoc xac dinh bing murc luong
co ban. Cong ty 1a doanh nghiép Nha nudc hang III nén muc tién luong binh quén ké
hoach duogc xac dinh.

*/ Mue tién luong ké hoach nam 2019: 672.000.000d
Pon vi tinh: déng

T Chirc danh So S6 vién chire | Lwong co Lwong
i vién binh quan ban binh
chirc quan
1 | Chu tich cong ty kiém gidm doc 1 22.000.000
1 | Phé giam dbc 1 3 18.000.000 | 18.666.000
2 | Ké toan truéng 1 16.000.000
Cong 56.000.000
*/ Hé s luong clia vién chirc quan ly:
Hang Cong ty: Hang
Ho va tén Chirc vu I
Bac H..eA SO llrfrng
hién huwéng
lwong
Téng Tuén Long Chu tich cong ty kiém gidm 1 5,65
dbe
Phé giam dbc diéu hanh 1 4,33
Nguyén Thi Quynh Huong | K& toan truéng 2 4,66
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b). Quy lwong ciia kiém sodt vién khong chuyén trach:
1.387.200 x 12T x Inguoi = 16.646.400d
Hang thang thuc hién chuyén quy kiém soat vién 80%, con 20% quyét toan vao
cudi nam.
*/ Tong quy tién lwong ciia ngwoi qudn ly cong ty: 672.000.000d
*/ Tong quy thit lao ciia kiém sodt vién khong chuyén trach: 16.646.400d
3.2. X4c dinh quy tién lwong ciia ngwdi lao dong, don gia tién lwong.
a). Xac dinh quy lwong ciia ngwoi lao dong.
*/ M@t so chi tiéu thwe hién nim 2018 va ké hoach nim 2019.

TT Noi dung PVT Thuec hién Ké hoach KTI::I/;?H
2018 2019 (%)
1 | Doanh thu Tr.d 37.384 37.710 100
2 |Lao dong st dung 30 32 110
binh quan
3 | Nang suét lao dong | 1000d/ 23,9 74,3 310
binh quan (W) DT/nguoi
4 | Loi nhuan Trd -983 668 | 1.507

- Qu¥ tién luong theo don gia: Vth2018 = 1.699.000.0004d
- Mtre tién lwong binh quan thue hién nam 2018:
1.699.000.000

TLth2018 = = 4.719.000d6ng/ngudi/thang

30x 12T

Nang suét lao dong ké hoach nam 2019 cao hon so véi nang suat lao dong thuc
hién nam 2018 1a 310% ( 74,3/23,9)

Cian cir vao khoan 1, DPiéu 9, Thong tu 26/2016/TT-BLDTBXH ngay
01/9/2016, mtc tién lvong binh quén ké hoach niam 2019 dugc xac dinh theo cong thirc
sau:

Wkh2019
-1) x Htlns

Wth2018

TLbgkh2019 = TLbqth2018 + TLbqth2018 X (

Loi nhuan ké hoach nam 2019 cao hon so véi lgi nhuén thuc hién nam 2018 1a
668.000.000/ - 983.000.000 tang 1.471%. Loi nhuan ké hoach cao hon so véi thuc hién
nén Cong ty chon Htlns = 0,05.

Vay mirc tién luong ké hoach nim 2019 ctia Cong ty la:
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74,3

TLbqkh2018 = 4.719.000 + 4.719.000 x ( -1)x0,05=5.214.495¢

239
Pé dam bao mirc ting tién luong binh quan thdp hon muc ting ning suét lao dong
binh quan, Cong ty xdc dinh muc tién luong binh quin ké hoach niam 2018 13
5.214.495ddng/ngudi/thang.
Vay quy tién luong ké hoach cua nguoi lao dong nam 2019:

2. TLkh2019 = (5.214.495 x 30 nguoi ) + (3.250.000 x 2 nguoi ) x12 thang =
1.955.218.2004d
b. Pon gia tién lrong:
Pon gia tién lwong clia Cong ty dwoc x4c dinh trén co sé quy tién luong ké hoach
va chi tiéu tdng doanh thu:
> TLkh2019 1.955.218.200
Viag= — = =0.051,84/DT ( lam tron 52d/1000d/DT)
>'Tkh 37.710.000.000
Cin cir vao don gié tién luong ké hoach va chi tiéu doanh thu thuc hién cua ting
thang, cong ty tién hanh xac dinh quy tién lvong nguoi lao dong, thuc hién tam g 80%
dé chi tra cho ngudi lao dong. Cudi nam, cin cir quy tién luong thuc hién va quy tién
lwong da tam @ng cho ngudi lao ddng, cong ty xac dinh quy tién luong con lai duoc chi

tra.

*/. Trong nam 2018 Cong ty chi tra sb tién céng lam thém gid vao ban dém binh
quan: 1.000.000d6ng/ngudi/thang
Véy Tdng thu nhap nam 2019 (Tién luong va tién lam thém gio vao ban dém)
Cong ty phai chi cho nguoi lao dong:
- Tién lvong 1am viéc vao ban ngay:
(5.214.095 x 30 nguoi) +(3.250.000 x 2 nguoi) x 12 T =1.955.218.2004
- Tién cong lam thém gid vao ban dém:
1.000.000 x 12T x 32 nguoi= 384.000.000d
Cong: 2.339.218.200d
( Hai ty, ba trdm ba chin triéu, hai trdm muwoi tdm ngan, hai tram dong)./
- Thu nhép binh quan: 6.091.000ddng/ngudi/thang.

C. Kién nghi, dé xuit.

Pé thuc hién tét cac nhiém vu da dé ra, Cong ty TNHH MTV xb sd kién thiét Ha
Tinh kinh d& nghi S& Lao dong — Thuong binh va xa hoi thidm dinh hd so quyét toan quy
tién luong, thu lao thuc hién ctia ngudi quan ly Cong ty, quy tién lwong thuc hién cia
ngudi lao dong trong ndm 2018, trinh Uy ban nhan d4n Ha Tinh ra quyét dinh phé duyét.
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Trong qué trinh thuc hién c6 nhitng huéng din cu thé bang vin ban vé cong tac xay
dung tién luong va thu lao kiém nhiém cta ngudi quan ly cong ty dé cong ty c6 co sé
xdy dung, chi tra va quyét toan quy tién lwvong, thi lao Ngudi quan ly Cong ty./.

Noi nhin: CHU TICH CONG TY KIEM GIAM POC

- Nhu trén;
-LuuP. Tai vy, VT
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